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Housekeeping

e Electronics

e Food & Drink
e Restrooms

e Breaks

e Questions

e Evaluations



Overview

Acronyms

e OHS: Office of Homeland Security

e OES: Office of Emergency Services

e ALS: Automated Ledger System

e Mod: Modification

 MMRS: Metropolitan Medical Response System

e BZPP: Buffer Zone Protection Program

e PSIC: Public Safety Interoperable
Communication

e UASI: Urban Areas Security Initiative




Overview

Acronyms

e AAR: After Action Report

e |P: Improvement Plan

e BSIR: Biannual Strategy Implementation
Reports

e ISIP: Initial Strategy Implementation Plan

e GRT: Grants Reporting Tool

e RKB: Responder Knowledge Base

e AEL: Authorized Equipment List
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Program Representative
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Governor’s Office of Homeland Security




sL2 G5\ FY 2008 Fiscal Management Workshop

e Overview

 Financial Management Forms Workbook
e Cash Requests / Advances / Modification
e Grant Closeout

e Interactive Demonstration
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Overview

Fiscal & Reporting Unit
(RA)

The F&RU is responsible for processing all requests for reimbursement from subgrantees across
all grants, submitting Initial Strategy Implementation Plans (ISIP), Biannual Strategy
Implementation Reports (BSIR) and Categorical Assistance Program Reports (CAPR).

The F&RU is also the lead in providing grant related information in support OHS's annual report,
reports to the legislature and California’s State Preparedness Report (SPR). The F&RU conducts
several workshops throughout the year including Reports and Recordkeeping, Fiscal
Management and Biannual Strategy Implementation Reporting.

Program staff for the Fiscal and Reporting Unit (F&RU) include:

Kris Whitty, Program Manager (916) 323-7734  kris.whitty@ohs.ca.gov

Gina Joaquin, Fiscal Technician (916) 324-6551 gina.joaquin@ohs.ca.gov
Christopher Sampang, Office Assistant (916) 324-9313  christopher.sampang@ohs.ca.gov
Sabra Bowen, Program Representative (916) 324-9315 sabra.bowen@ohs.ca.gov

Inam Ali, Program Representative (916) 324-6054 inam.ali@ohs.ca.gov

Michael Cheng, Program Representative (916) 324-6779  michael.cheng@ohs.ca.gov
Akria Yamamoto, Program Representative  (916) 322-2643  akria.yamamoto@ohs.ca.gov
Rose Nguyen, Program Representative (916) 322-2607  rose.nguyen@ohs.ca.gov



Overview
Automated Ledger System

e Database used to enter and |
track a“ Homeland Security @ Grant Management System - MAIN Menu FEX
grants

e All modifications completed
In ALS

e All reimbursements/cash
requests processed using
the ALS

* Processed 6,800 plus
transactions and more
than $600 million in

reimbursements since 2005



Bl Overview

Reimbursement Process Working Group

Reduce the processing time for:
e Cash Requests/Advances

e Modifications of Grant Activities



» of Homeland Security
Project Ledger

Outcome | o
- Financial
Management g mes
Forms E=
Workbook

- Template for
Automated
Systems to
come



Overview

- FY 08 Fiscal Management Workshop
- FY 08 Application Workshop

- Website: www.ohs.ca.gov/grants_fiscal reporting.html



Overview

~oundation of Subgrantee Application

Project Ledger Is the Basis for Project
Planning

Provides for Pre-Approval
- Equipment Purchases
- Training Courses

Confirms AAR and IP are uploaded into
portal (Exercise)



Overview

Forms and Procedures

- FY 06, 07, FY 08 ONE modification per quarter
- All grants, ONE cash request per month

- FY 04 and FY 05 grants will need to submit
equipment ledgers in the future



Overview

Quarter Dates for FY 2008

- Quarter : Award date — 12/31
- Quarter : 1/1 - 3/31

- Quarter : 4/1 - 6/30

- Quarter : 7/1 - 9/30

- Quarter : 10/1 - 12/31




Financial Management
Forms Workbook
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@ Financial Management Forms Workbook

F= &=5Changes for FY 2008 & 2009

e The FMFW is unlocked

e Sorting/Auto Filter feature is available

e Planning Roster is updated to reflect Planning-
Personnel and Planning-Contractor

e Catalogue of Federal Domestic Assistance (CFDA) field
IS iIncluded

e Macros are included to reduce redundant tasks



eMarked with a disclaimer advising against altering the document

“Alterations to this document may result in delayed
application approval, modification, or reimbursement
requests. Subgrantees may be asked to revise and/or

resubmit any altered Financial Management Forms

Workbook.”
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Horne -» Grants Management

Grants Management

|

MISSION STATER"""

) is to provide timely grant reimbursements to subgrantees of the Homeland Security Grant Program (HSGP), Transit
Security Grant Program (TSGF), Infrastructure Protection Grant Unit (IPGU), and all other subgrantees receiving homeland security funding. The GMD shall also provide
programmatic technical assistance to all Office of Homeland Security (OHS) subgrantees while ensuring grant expenditures are in compliance with all state and federal grant
reguirernents. The GMD was created to enhance and improve the overall customer service of the Governor's Office of Homeland Security (OHS).

on of the Grants Management Directorate (W1

FISCAL AND REPORTING UNIT (F&RU)

The F&RU is responsible for processing all requests for reimbursement from subgrantees across all grants, submitting Initial Strategy Implementation Plans (ISIP), Biannual
Strategy Implementation Reports (BSIR), Categorical Assistance Program Reports (CAPR) and the Monthly Accomplishment Surmmaries which are posted on the OHS websits
The F&RU is also the lead in providing grant related information in support OHS's annual report, reports to the legislature and California’s State Preparedness Report (SPR). The
F&RU conducts several workshops throughout the year including Reports and Recordkeeping, Fiscal Management and Biannual Strategy Implementation Reporting.

HOMELAND SECURITY GRANT UNIT (HSGU)

The Homeland Security Grant Unit (HSGL is responsible for the overall grant management of Califarnia’s State Homeland Security Grant Program (SHSGP), Law Enforcerment
Terratism Prevention Program LETPP), Urban Area Security Initiative (UASI), Metropaolitan Medical Response System (MMRS), and Citizen Corps Program (CCP) grant progra

The HSGU conducts workshops throughout the state on grants management and grant application workshops. The HSGU is also responsible for the annual Investment Justifics
Planning Canference and coordinating the development and submission of California's applications far hameland security grant funds.

TRANSIT SECURITY GRANT UNIT (TSGU)

The Transit Security Grant Unit (TSGL is responsible for the overall grant management of the Transit Security Grant Program (TSGP), Transit Security Grant - Ferry, Transit
Security Grant Program - Supplemental (TSGP- Supp) and Proposition 18 funded programs. The TSGU administers transit related grants in coordination with California's four (4
Regional Transit Security Working Groups (RTSWG).

INFRASTRUCTURE PROTECTION GRANT UNIT (IPGU)

The Infrastructure Protection Grant Unit (IPGLY) is responsible for the overall grant managerment of the Califarnia Port and Maritime Security Grant Program funded from Proposit
1B funds, the Public Safety Interoperable Communications (PSIC), Urban Area Security Initiative-Non Profit Security Grant Program (NSGF), Operation Stonegarden (OPSG), 4
Regional Catastrophic Preparedness Planning Grant (RCPG) grant programs. The IPGU also supports Buffer Zone Protection Program grants and California's federal Port Secu
Grant Program (PSGP) submission. Grant managerment activities in the IPGU are coordinated with the California Maritime Security Council and Area Maritime Security Council
the California Statewide Interoperability Executive Committee (CALSIEC) and the Public Safety Radio Strategic Planning Committes.
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Inancial Management Forms Workbook

1.Click on “Tools” Security Warning

“i3:hiErants) 1 GMDYE FRRLFMPWIFMPW + 1,088, x|s" contains macros,

2."Macros” .
Sarnple

3.“Security”
4.Set it to “Medium”

S.Save
6.Close / Re - Open the FMFW

7.Click on “Enable Macros”
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9.

Financial Management Forms
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Application Cover Sheet
Project Descriptions
Grant Management Roster
Project Ledger
Cash Request Form
Modification Request Form
Equipment Inventory — Monitoring
Training Roster
Planning Roster
Exercise Roster
Authorized Agent Signature Page
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1 | Alterations to this docurment maw result in delaved application approval, modification, or reimbursement requests. |
2 |Subgrantees may be asked to revise and'or resubrnit any altered Financial Managernent Forms ‘wiorkbook.

Applicant Mame:
FIPS #:

Today's Date:
Grant IO #:

Sacramento County

OE-O0000

Cecernber 12, 2008
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FY 08 Homeland Security Grant Program Application Cover Sheet

For State Use only
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Grant Performance Feriod:
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Grant Mumber:

Diate:

Position Signature Printed Name Title besisnes | Phone Email
County Public Health Officer
County Fire Chief
Municipal Fire Chief
M Py o —~d ~
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Chief of Police
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Additional Position [Dptional]
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Contact's Mame Title Mailing Address City State cip Phaone Email
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Financial Management Forms Workbook
Project Descriptions

O

e
OF CA1RE0%

20 Projects maximum (A-T)
Please include letter (A-T) of project when entering in BSIR

Be as descriptive and concise as possible (1000 Characters)
Do not use terms that are only meaningful locally

State Investment
Justification
Goals and
Objectives

Project Project Description Status

Emergency Management Project Th
o] Jife Il contr

Project A

Project B

Project C




*Name of Individual
*Title

eArea of Responsibility
*Employee / Contractor

*Employee Status

Financial Management Forms Workbook
Grant Management Roster

B Wicrosoft Excel- EMFY 1.08 5.12. 208,15

Governor's Office of Homeland Security

Grant Management Section

for help

HUM

OER

.8 X




Financial Management Forms Workbook
Project Ledger

[ B C 0 E F 5
filterations to this document may result in delayed application approval, modification, or reimbursement requests. ‘ CFDA humber:
d ta reviss andor resubmit any altered Financial Management Farms Warkbook,

P g OH cept decirnal amounts. A1l amounts must ! :
Le d g e.r Typ e ILEL Covernors Dfﬁce of Homeland Secunw Iniial Applic.ation | Today's Date:
(TO p rig h t) Sacramento County Project Ledger e [ | CaHFom

06700000 (reate CO[J‘,’ of Perind [Date] T

= I te m N u m be r ggg;n&éjgé L. 208 BLACK ijed Ledger' Madifeation
* Project RED | BLUE | Clickthisbutton Cosletr | g

Aot Amaurt This

Ledger Type: |Tnilial Apglicalion

Funding Salution Remairing Percent

Previous
230000 |- = : i 2,360,000
Security Cameras CHERR Equip [Phvsical Security Enhanceme 500,000 - 500,000

F un d | n g S ource Medical Supplies SHERP Equip |Medical Supplies and Limited B0 000 - B00000

. . I Cormmnard Yehicle CHERR Equip |Cther Authorized Equipment 1200000 g 1200000
DISCI p Ine Chemical Suits SHEEP Equip |Personal Pratective E quipment £0.000 - £0.000

Solution Area
Solution Area
Sub-categories
Total Obligated
Amount Approved
Previous

e« Amount this request

e Match Amount

® P rOJ ect N am e (P rOJ ect Itern # | Project Project Mame Soure Dicilne |~ Salution Area Sub-Category | Total Obligated|  Approved Requesl Match Amaurt | Tatdl Approved Bl Complete
Naming Protocols)




Financial Management Forms Workbook
Equipment Inventory Ledger

P da abl | [ = | F 6 |EAER

Equipment description g Govermars ffce of Homlond Secariy”
<AEL Number s Equipmant Tnventory Ledger
(www.rkb.us)
*AEL Title
eFunding Source
eInvoice Number
e\Vender

Total Cost .
eCash Request Number .
eAcquired Date

e|D Tag Number
eCondition/Disposition
eDeployed Location

I
I
I
I
I
I
I
I
_-

4l

MU

<At the time of monitoring, all equipment must be inventoried, tagged, and related to an
invoice on file. This form will be required at the time of cash request. Totals must match.
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Password:
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http://www.rkb.us/lists.ctfm

¥ Responder Knowledge Base - Equipment Lists - Mozilla Firefox
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Welcome, Government Guest! What am | missing as a Guest?
Email: | Password: | “Logi Login problem?

. Other Ask An
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2007 SEL & AEL

The RKB offers interactive versions of both the AEL and SEL, as well as a new integrated display.
Please choose one of the options below:

SEL Only

The Standardized Eguipmment List (SEL ) is produced by the Interfgency Board © dardization and Interoperability (1AB)
recommendations for response to YWhD incidents. It includes recommended feat onsiderations. This choice displays

AEL Only

The Authorized Eqguipimrent L ist (AEL ) is produced by the FERA Grant Programs Directorate, Department of Homeland Security. It is th

several DHS grant programs, including the Homeland Security Grant Program. This choice displays only the official AEL iterms. This new
Year 2005 and all later years.

Integrated AEL / SEL Display

To support the response community, the REB has developed an integrated formmrat that displays bothh SEL and AEL information in a sir
information from both lists without the need for cross-references.
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Training Roster

B3 Microsoft Excel - FMFW. 1.08 5.12.2008.xls =

Project
Course Name
Solution Area

Sub-category
Discipline
Funding Source afr | e

at the time of monitoring.

Total Cost

Requested for
Reimbursement

Total Claimed
Feedback Number
Cash Request Number

Authorized Agent

UM
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I‘\ I_-] | htkp: fivmeaw, ohs.ca. govfhseep/TrainingHome . html

Latest Headlines [g Cikriz |;'| Customize Links || Free Hotmail | | Windows Marketplace ,;] Windows Media

cl-

|_| Windows

GOV

‘Home | About Us | OHS Divisions | Citizen Preparedness

Training and Exercises
Exercise Branch
Training Branch

Public Officials

State Training Providers
Training Calendar

Online Courses

Training Request Form

Training Applications

Propositions

1B - Transportation

1C - Housing

10 - Education

1E - Flood Control

84 - Matural Resources
Lease Revenue Bonds

Department of Corrections and
Rehabhilitation

Governor's Office of Homeland Security

Matthew R, Bettenhausen, Director

Tr

Haome - Training - Training Branch

Homeland Security Training and

to: Content | Eooter | Accessibility |Search

O California (23 This

Press Room | Resources

Exercises
MISSION STATEMENT:

The mission of the Homeland Security Training Branch is to support the Yeapons of Mass Destruction First Respong
community of California by providing training referrals, exercise support and the coordinated delivery of training and trg
rmaterials. Through partnerships with federal, state and local training providers, the California Office of Homeland Sec
ensure the widest possible access to WHD/CBRMNETerrorism training for first responders throughout California, enhal
local delivery of training and exercises, and coordinate a comprehensive, inclusive statewide training strategy

For additional information regarding the Homeland Security Training Branch please br ' this website or contact thg

at (F16) 324-9128, Fax 916-324-55929, Monday through Friday between the '
Ey 2008 Homeland Security Grant Program.

Training Calendar dan-kar, 09 (pdf). This bulletin consolidates Statey ihg available tao first responder:

California NOMN-SLGCP Courses Available for ODF Fund Expenditures.

The California Office of Homeland Security (OHS), is pleased to announce that Operational Areas (117
Homeland Security Grant Program (HSGP) funds for Federal and California courses are regois
processing and assigning a Federal Tracking Mumber which is used for grant reimbuor-

rhan Area Sectfity Initiative Cities (UASI) wishing to use the
rmit. The form will be automatically emailed to the OHS-Training Divig
omeland Security Grant Funds can be used to support attendance to over 1

WDYCERMETerrorism courses available through California Training Provid «o

*To attend all WMD/CBRNE Courses, please fill out the Training Regt

1 Form electronically.

*Temnorism Awareness Courses offered to accommodate current TLO Grant Reguirements.

Owverseas Travel Procedures Link (pdf)

Instructions for Course Development

Compendium of Federal Training Course Catalog 2007 (pdf)

FEMA Mational Integration Center Training and Educational Division (TEDY (pdfy

Federal Law Enforcerment Training Center-Catalog of Training Prograrms (pdf)

To view the State-Sponsored Course Catalog and Federal-Sponsored Course Catalog go to:

https: Avavaw firstrespondedraining. goviodp_webformss




Governor's Office of Homeland Security

tthew R, Bettenhat
Training & Exerc : Information Analysis  Legislative Affairs - -
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Training Request Form

Training Officer {(POC)
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Planning Roster

B3 Microsoft Excel - FMFW 1.08 5.12.2008.xls E@.]
=] File  Edit m

Project
Planning Activity
Solution Area o Govemor:acl::i::::;Teland Security
Sub-category
Discipline
Funding Source
Final Product
» Examples: Policy, e
procedure, — N
guidelines...etc.
» Total Cost Requested
for Reimbursement
e Cash Request Number

ackfill and Overtime Costs must be support
by timesheets. Timesheets will be reviewed

4



Project

Exercise Title
Conducted By
Date of Exercise
Exercise Type
Exercise Role
Solution Area
Sub-category
Discipline
Funding Source
Total Cost

Date AAR entered
into ODP Secure Portal
Cash Request
Number

inancial Management
xercise Roster

Forms Workbook

I Microsoft Excel - FMFW 1.08 5.12.2008.xls

e

Governor's Office of Homeland Security

Exercise Roster

the pull down mer
Area Sub-Category

Backfill and Overtime Costs mus
upported by timesheets. Tj
eviewed at the time of munhgoring
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| 13 | This request is for an/a: Initial Application

Financial Management Forms Workbook
Authorized Agent Signhature Page

Cash Request:

e A.A. Sighature Page must be attached to all official
requests for reimbursements, advances, and modifications
with original signatures

e Supporting information for advance should be transmitted
on Authorized Agent form

A [=] 4
Alterations to this document maw result in delaved application approval,. modification. or reimbursement requests. CFDuA Murmber:

Subgrantees maw be asked to revise andlor resubmit anw altered Financial FManagernent Formis Workbook.

Governor's Office of Homeland Security
Sacramento County i} Supporting Information for
Q05700000 Reimbursement/Advance of State and Federal

Decernber 12, 2008 Funds
2007-0008

7 Cash . ) Inital
1_‘ Request Maodification Appiication Clear |

This daim is for costs incurred within the grant expenditure period from through

and does not cross fiscal years. [Begirming Expenditure Period Duate) [Ernding Expenditure Period Duate]

Under Penalty of Perjury I certify that:

I arm the duly authorized officer of the clairnant herein. This claimn is true, correct, and all expenditures were made in accordance with applicable laws, rules, regulations and grant conditions and assurances.

Statement of Certification - Authorized Agent
Bu =igning below, | herebu certify that | am the duly appointed Authorized Agent and hawve the authoritye to apply For the Homeland Securitu, Transit Securitu, blon-Profit Security Grant Program,. PROP 1B, Urban
Area Security [nitiative, and the Operational Area’s application represents the needs For the State Homeland Security Program.

Printed Marne Sigrature of suthorized Agent

Mail workbooks to:

Gowvernor's OFfice of Homeland Security
Grants Managernent Divizion

State Capital

Sacrarnento, Ca 95314

UPS and FedEx accepted- Please do not hand deliver
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Financial Management Forms Workbook
Cash Request Process

1.  Sub-grantee submits request

2.  Regional representative reviews

3 Fiscal technician or Analyst inputs data into ALS
4. Analyst reviews and approves

5 Program Manager reviews and approves

6. Deputy Director final approval

7.  Request transmitted to Accounting

8.  Accounting transmits claim schedule to State
Controller’s Office CalStars System

0. Warrant Issued



= .- Cash Request Process

First Cash Request:

1. Copy “Project Ledger” tab and rename to “Cash Request # 1”
2. Complete “Cash Request # 1”

Second and subsequent Cash Reguests:

1. Copy cash request #1
2. Rename tab to Cash Request #2

3. Copy amounts from “Total Approved” column into “Amount
Paid” previous column

4. Clear “Amount This Request” column
5. Enter amounts for current request
6. Submit and repeat steps above for subsequent requests



Advances



EY2006 - FY2008 Grants
Funds may be held for not more than 120 days

Interest bearing account- Financial Institution
Interest returned at least quarterly to:

United States Dept. of Health & Human Services
Division of Payment Management Services

P.O. Box 6021

Rockville, MD 20852

All interest earned must be reported to OES Accounting
Subgrantee may retain $100 in interest per year for
administrative expenses

All funds not expended within 120 days must be returned to OES
Accounting

Status of all advances will be reported on cash requests
subsequent to the advance



Modification



Financial Management Forms Workbook
Modifications

Modification Request

Latest Working Project ledger

Copy “PrOjeCt Ledgern tab -_ _IIH'.? L-||-|:||',::-|1
Obligates
Rename to

Modification Request # X
Red Strikethrough for delete r-1;d|| j|'| l_m — e e Gl

Blue for new text un : » rrie) -aithored Enuipment | 1,200,000

Submit to OHS electronically TS oHE6G G Foup Pescrdl Potecthe Equpment) - B0

OHS Regional Representative will review, approve or
request additional information

Once approved, submit approved modification with “wet”
signature from Authorized Agent.

Use latest modification as basis for next cash request



Financial Management Forms Workbook
Modifications

Subgrantee responsibilities in Modification Process

Communicate request to OHS

Receive approval and confirmation of modification from OHS
Request funds consistent with the modification

Report change in Grant Reporting Tool (GRT)

Biannual Strategy Implementation Report (BSIR)



Financial Management Forms Workbook
BZPP / TSGP / UASI Non-Profit / PSIC

Buffer Zone Protection Program
- Use same cash request form
- Solution Area - Equipment
- Discipline — LE
- Funding Source — BZPP

Transit Security Grant Program
- Use same cash request form .
- Complete same as HSGP '
- Funding Source — TSP

UASI Non—Profit
- Discipline- PNP
- Finding Source — UASI /NSGP

Public Safety Interoperable Communications Grant
- Discipline- PSC
- Funding Source - PSIC




Closeout



Grant Closeout Requirements

The sub-grantee must submit to OHS on it’s own
letterhead a request to close the sub-grant award

The body of the letter must address the following:
» All approved work has been completed
e Certification that any Corrective Action Plan as a result of
monitoring findings has been completed and findings resolved
All funds have been requested or final cash request
e If funds will not be utilized, authorization to disencumber the
funds
 Reconciliation of actual costs to awards, modifications,
reimbursements or advances
» Acknowledgement of the record retention period



Grant Closeout
Retention Period

- Three-years

- Starts from submission of the final expenditure report

In event of litigation, claim, negotiation, audit, or other action
involving the records:

- Records must be retained until completion of the action
and resolution of all issues which arise from it or

- Three year period

- Whichever is later
More Information:
- 2006 Financial Management Guide, U.S. DHS
- Office of Grants and Training

- Office of Grant Operations
FY 05 and prior: 2005 Department of Justice Financial Guide



Break
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